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	Mitchell Community College’s strategic planning process will enable the College to continue to operate as a driving engine for economic development by equipping students with transferrable skills that enable success by focusing on:
	These strategic priorities serve as a blueprint that guides the work that we do. Mitchell Community College meets students where they are on a spectrum of knowledge and skills, and provides educational opportunities for professional and personal growth to ensure that we Empower Futures.
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	Mitchell’s enrollment has remained steady over the past several years with increases in the fall of 2023. This parallels growth in the College’s service areas which have seen population increases as well as new industry, business, and service sector expansion.
	These trends have led college leaders to analyze the current needs of the community alongside the needs of prospective students. In response to these positive trends, Mitchell is meeting the demands of Iredell County’s economic growth.
	Below is a snapshot of Iredell County’s economic growth:
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	The College’s strategic planning was a culmination of the collaboration between internal stakeholders including college administration, faculty, staff, and students, alumni, community members, and business and industry partners to align Mitchell’s current goals to be more relevant and purposeful. The strategic planning team set out to refresh, reset, and reconnect the College’s current goals to be more purposeful by asking the following:
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	Mitchell Community College offers a variety of educational opportunities to pave purposeful pathways for a student’s future success. These reflective questions have helped Mitchell assess how we can improve those opportunities.
	Different parts of the College operate in different ways, but we can find common ground among silos of individuality. Connected with a common goal of supporting students and their pursuit of a relevant educational pathway, Mitchell moves forward towards a One-College model.
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	This will be accomplished through a refreshed understanding of how the College operates within an evolving ecosystem of educational elements and economic/social factors.
	Through this planning process, the College will continue to establish connections and initiate community engagement which aligns purposeful pathways that lead to accessible, equitable learning opportunities for students.
	Mitchell Empowers Futures for students to develop lifelong learning skills which exist on a continuum of education that ebbs and flows in different ways depending on the personal knowledge, experiences, needs and goals of a specific student.
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