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2023-2028 Strategic Plan:  Mitchell Empowers Futures  

2025 Equity and Inclusion Report 
 

The information in this report provides data related to outcomes for the 2024-2025 academic 

year.  

2023-2028 Strategic Plan:  Mitchell Empowers Futures https://www.mitchellcc.edu/strategic-plan/  

Mitchell Community College’s strategic planning process will enable the College to continue to 

operate as a driving engine for economic development in Iredell County. Whether entering the world 

of work or pursuing additional education, Mitchell equips students with transferable skills that enable 

success by focusing on Teaching and Learning, Achieving Economic Mobility, and Thriving Partnerships. 

The strategic plan objectives will lead towards operational excellence that reflects acceptance and 

values diversity.  

At Mitchell Community College, equity and belonging are crucial to who we are. The College 

celebrates diversity and inclusion, embracing a broad definition of diversity that includes people of 

every race, ethnicity, gender, gender identity, sexual/affectional orientation, age, socio-economic 

status, ability or attributes (visible and invisible), neurodiversity, religious or ethical values system, 

national origin, political beliefs, veterans, and first-generation college students. 

The College strives for equity (equality of outcomes) by assessing and removing potential barriers and 

distributing quality instruction and equitable access to tools and opportunities for all students, to 

ensure academic success. Equity is the outcome when race/socio-economic status/ability/gender will 

no longer be a predictor of academic success, health, education, economic mobility, etc. The Equity 

and Inclusion Council, with the support of the college administration and the Director of Equity and 

Inclusion, advises and recommends policy and practice on matters related to diversity, equity and 

inclusion. 

 

Our WHY 

Mitchell will: 

• Create opportunities for difficult dialogue and self-inquiry to create healthy relationships and promote 

a growth mindset. 

• Remove barriers and replace practices that perpetuate inequities to increase all students’ success. 

• Provide psychological and physical safety for belonging and inclusion for students/faculty/staff so all 

can flourish. 

• Practice empathy and equity mindedness in our daily work. 

• Invite the humanness of everyone on campus to bring their whole selves to our space. 

  

https://www.mitchellcc.edu/strategic-plan/
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Goal 1.2: Enhancing resources to increase enrollment, retention, persistence, and 

goal completion in all student populations served. 

 

Student Services Division 

Department Overview – Student Support Services 

Student Support Services at Mitchell Community College helps students overcome personal, 

financial, and academic challenges that may affect their ability to stay enrolled and succeed. 

Through a range of interventions—including emergency assistance, resource referrals, and 

individualized support—the department ensures that students have the tools they need to 

persist through obstacles and reach graduation. These services play a vital role in improving 

retention, reducing stress, and promoting equity and belonging on campus. 

 

Top Accomplishments 

New and Improved On-Campus Food Pantry 

A – Action: 

Launched a new and improved on-campus food pantry with expanded inventory and hours to 

better serve students experiencing food insecurity. 

I – Impact: 

The upgraded pantry now offers refrigerated and shelf-stable food options and has already 

supported over fifty students, reducing food-related stress and allowing them to remain 

focused on their education. 

M – Meaning: 

This initiative reflects Mitchell’s commitment to holistic student support, equity, and 

persistence—ensuring that no student’s academic journey is derailed by hunger or lack of 

resources. 

AIM Statement: 

The improved on-campus food pantry supported over fifty students by providing expanded 

access to nutritious food and emergency assistance. This initiative promotes equity, reduces 

student stress, and reinforces Mitchell’s commitment to meeting basic needs as a foundation 

for academic success. 
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Second Harvest & Grab and Go Stations 

A – Action: 

Partnered with Second Harvest to launch multiple Grab and Go Stations across campus offering 

free and low-cost snacks and meals. 

I – Impact: 

Created convenient access points for students to grab food throughout the day, addressing 

food insecurity for students who might not otherwise have regular meals. 

M – Meaning: 

By embedding food access into daily campus life, this partnership reinforces student well-

being, improves focus and class attendance, and reflects our value of supporting students both 

in and out of the classroom. 

AIM Statement: 

Through a partnership with Second Harvest, Mitchell launched Grab and Go Stations across 

campus, providing students with accessible snacks and meals. This initiative strengthens 

student well-being, retention, and campus equity by addressing food insecurity in real time. 

 

Student Support Button 

A - Action: Monitored and responded to submissions via the Student Support Button, offering 

timely, personalized assistance. 

I - Impact: Over 700 student inquiries were answered. Issues addressed included food 

insecurity, financial aid challenges, academic concerns, and more. 

M - Meaning: Consistent and caring follow-up builds student trust and ensures that students 

know where to turn for help. This responsiveness strengthens student retention and affirms 

Mitchell’s identity as a student-centered institution committed to access and support. 

AIM Statement: 

With over 700 inquiries addressed, the Student Support Button proved to be a vital lifeline for 

students in need. Its timely and caring responses reflect Mitchell’s identity as an accessible, 

proactive, and student-focused college. 

 

Department Overview – Accessibility Services 

Accessibility Services ensures equal access to learning by supporting students with 

documented disabilities through individualized accommodation plans. These plans are 

designed to reduce barriers, foster independence, and promote academic success. The office 

empowers students to self-advocate and thrive in the classroom while upholding compliance 

with ADA and Section 504 guidelines. 
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Top Accomplishments 

Testing Guidelines Information Sheet 

A - Action: Developed a Testing Guidelines Information Sheet distributed during initial 

accommodation meetings. 

I - Impact: Increased student awareness of their testing responsibilities and accountability. 

M - Meaning: This proactive communication tool enhanced students’ ability to self-advocate 

and resolve challenges directly with instructors, promoting independence and confidence. 

AIM Statement: 

The Testing Guidelines Information Sheet improved student understanding of their 

responsibilities and increased accountability in the testing process. By promoting self-advocacy 

and independence, this tool empowered students to navigate academic challenges with 

greater confidence. 

 

Testing Environment 

A - Action: Improved the testing environment to provide a more structured and quiet space for 

students requiring minimal distractions. 

I - Impact: Students utilizing the updated testing area reported improved focus and 

performance, resulting in higher test scores. 

M - Meaning: This adjustment reinforced that accommodations are not a limitation, but a 

valuable support tool. Students felt validated in their abilities and more confident in reaching 

their academic goals. 

AIM Statement: 

By creating a distraction-reduced testing environment, Mitchell affirmed that accommodations 

are essential to equity—not exceptions. Students reported improved outcomes and felt 

validated in their academic journeys, boosting confidence and achievement. 

 

Nursing Student Support 

A - Action: Supported the growing number of nursing students requesting accommodations. 

I - Impact: Visibility of successful peers encouraged more nursing students to seek help, 

leading to improved outcomes for those previously struggling. 

M - Meaning: This cultural shift demonstrates that students in academically demanding 

programs can succeed with appropriate support—normalizing accommodations and reducing 

stigma within high-performance disciplines. 
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AIM Statement: 

As more nursing students accessed accommodations and experienced success, peer visibility 

helped others feel empowered to seek support. This initiative promoted equity in a high-

pressure environment and reinforced that success is achievable with the right tools. 

 

Admitted Maverick Days 

A - Action: Hosted structured onboarding sessions to guide new students on academic 

expectations, campus resources, and student support services. 

I - Impact: Helped 547 students (463 in Fall, 84 in Spring) receive real-time information that 

prepared them for the first day of class. 

M - Meaning: Reinforced Mitchell’s commitment to strong first impressions and smooth 

transitions into college life. 

AIM Statement: Admitted Maverick Days provided structured onboarding for 547 students, 

equipping them with essential knowledge and support. The initiative improved student 

readiness and reinforced a welcoming campus experience. 

 

Department Overview – Registrar/Records Office 

The Registrar/Records Office supports student access and academic progress by providing 

essential services such as transcript processing, grade entry and changes, enrollment and 

degree verifications, registration updates, and management of name or address changes. The 

office also evaluates graduation eligibility, orders diplomas, oversees the Commencement 

ceremony, reviews transfer credit, and processes course substitutions—ensuring students meet 

the requirements for program completion. 

 

Proactive Outreach to Reduce De-Registration 

A - Action: Launched a proactive outreach initiative to reduce student de-registration due to 

non-payment. 

I - Impact: Through coordinated email, text, and phone outreach by the Registrar/Records 

Office and Student Services, de-registrations significantly decreased across all cycles. 

• Fall 2024: 

o First cycle: 867 students originally on the list → 149 de-registered (83% decrease) 

o Second cycle: 255 students originally on the list → 72 de-registered (72% 

decrease) 
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o Third cycle: 125 students originally on the list → 31 de-registered (75% decrease) 

• Spring 2025: 

o First cycle: 483 students originally on the list → 61 de-registered (83% decrease) 

o Second cycle: 186 students originally on the list → 55 de-registered (72% 

decrease) 

o Third cycle: 107 students originally on the list → 45 de-registered (75% decrease) 

M - Meaning: This collaborative outreach effort directly supported student retention and 

preserved enrollment and FTE, aligning with institutional goals of access, persistence, and 

completion. By preventing students from losing their schedules due to financial barriers, the 

College strengthened both student outcomes and operational efficiency. 

AIM Statement: 

A targeted outreach strategy led to an 83% reduction in de-registrations during the first cycles 

of both Fall 2024 and Spring 2025. The Registrar’s Office and Student Services staff 

collaborated to contact over 2,000 students, helping hundreds stay enrolled. This initiative 

directly impacted institutional retention and reinforced the College’s commitment to student 

access and persistence. 

 

Comprehensive Entry Attendance Audit 

A - Action: Implemented a comprehensive Entry Attendance Audit each semester for all course 

sections. 

I - Impact: 

• Reduced the number of students issued incorrect financial aid disbursements. 

• Decreased the volume of late attendance corrections from faculty. 

• Minimized reporting issues in the end-of-term Curriculum Institutional Class Report 

(ICR) to the state. 

M - Meaning: The audit promotes faculty accountability, improves accuracy in financial aid 

processing, and ensures institutional compliance with state reporting requirements—all of 

which support student success and data integrity. 

AIM Statement: 

The Entry Attendance Audit reduced financial aid errors, streamlined faculty corrections, and 

improved state reporting accuracy. This process supports student success by ensuring timely 
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aid disbursement and upholding institutional compliance. It also reinforces accountability and 

data integrity across the college. 

 

Improved Priority Registration Process 

A - Action: Improved the Priority Registration Process by expanding from three to five 

registration groups. 

I - Impact: 

• Alleviated system strain on Colleague. 

• Prevented previous system crashes and registration delays. 

• Provided students with a smoother, more accessible registration experience for Fall 

2025. 

M - Meaning: By easing system overload and improving functionality, this change enhanced 

the student experience during registration, reduced frustration, and encouraged timely 

enrollments supporting both retention and access goals. 

AIM Statement: 

Expanding the number of registration groups significantly reduced system strain and 

prevented crashes in Colleague. This improvement ensured smoother registration for Fall 2025 

and aligned with institutional goals to enhance student access and operational efficiency. 

 

Mentoring, Special Programs, and Projects 

Department Overview: 

The Mentoring, Special Programs, and Projects area at Mitchell Community College promotes 

student success through personalized support, campus involvement, and wellness initiatives. 

Services include one-on-one mentoring, leadership workshops, and targeted programs that 

foster connection, confidence, and student well-being. 

 

Top Accomplishments 

Student Check-In Mentoring Initiative 

A - Action: Launched the Student Check-In mentoring initiative for new students Spring 2025. 

I - Impact: 45 new students opted to participate in the Student Check-In mentoring initiative.  

The goal was to help students feel more connected to the College.  After the semester ended 

90% of the students felt positively about the outreach effort from Mitchell staff.  
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M - Meaning: The initiative helped new students feel more connected and confident 

navigating their college experience, encouraging early help-seeking behaviors. 

AIM Statement: The Student Check-In Mentoring Initiative supported 45 new students in 

Spring 2025, with 90% reporting positive experiences. The initiative helped students build early 

connections with Mitchell staff, increasing confidence and encouraging engagement that 

supports long-term success. 

 

Wellness Texting Program 

A - Action: Provided a Wellness Texting Program for enrolled students. 

I - Impact: 411 students participated in the Wellness Texting Program.  More than 3,800 

individual text message exchanges during the fall and spring semesters. Student feedback 

highlights the strong positive influence of the wellness texting program. 

• 100% of respondents reported the texts helped them feel somewhat or very 

supported. 

• 89% found the resources or encouragement provided to be somewhat or very 

helpful. 

• When asked about A-Actions taken after receiving texts: 

o 34% felt more motivated 

o 17% reached out for help 

o 15% spoke to a counselor or staff member 

o 15% used campus resources 

o 20% did not act 

• 87% said they would recommend the program to other students. 

Students suggested improvements such as more frequent texts, increased encouragement, 

reminders about campus activities, adding peer mentors, follow-up recommendations, and 

quicker response times. 

M - Meaning: Students shared concerns related to academics, anxiety, substance use, 

relationships, and financial stress—allowing timely support and referrals to appropriate 

services. 

AIM Statement: The Wellness Texting Program supported 411 students with over 3,800 text 

exchanges, with 100% reporting some level of support. The program served as a vital mental 

health touchpoint, improving motivation, help-seeking behaviors, and use of campus services. 
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Martin Luther King Jr. Dream Achiever Award 

A - Action: Created the annual Martin Luther King, Jr. Dream Achiever Award for students. 

I - Impact: 8 students were recognized for leadership, community and academic excellence 

M - Meaning: The award elevated and celebrated the achievements of students, reinforcing 

the value of empowerment, scholarship, and community leadership. 

AIM Statement: The Martin Luther King Jr. Dream Achiever Award recognized 8 students for 

leadership, scholarship, and service, reinforcing college values of empowerment and civic 

engagement. 

 

Student Activities Department Overview: 

The Student Activities department at Mitchell Community College is committed to enriching 

the student experience through meaningful opportunities for involvement, connection, and 

personal growth. By facilitating a wide range of events, leadership programs, student 

organizations, and campus initiatives, the department fosters community, cultivates life skills, 

and creates lasting memories. Student Activities plays a vital role in student retention and well-

being by promoting a vibrant, inclusive campus culture where students feel seen, supported, 

and inspired to engage. 

 

Relaunch of Phi Theta Kappa (PTK) 

A – Action: Relaunched the Phi Theta Kappa Honor Society with renewed emphasis on 

leadership, engagement, and academic excellence through campus events, officer leadership, 

and a celebratory banquet. 

I – Impact: 121 students joined PTK in 2024–2025—a 181.4% increase from the previous year. 

M – Meaning: The revitalization of PTK fostered pride and community among high-achieving 

students and strengthened leadership pathways aligned with Mitchell’s commitment to 

academic success. 

AIM Statement: 

Relaunched the Phi Theta Kappa Honor Society with leadership support, student-driven events, 

and a celebratory banquet to reestablish its presence on campus. A total of 121 students joined 

in 2024–2025—a 181.4% increase over the previous year. This initiative promoted academic 

excellence, student pride, and a deeper sense of community and engagement among high-

achieving students. 
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Growth of the National Society of Leadership and Success (NSLS) 

A – Action: Expanded NSLS membership and visibility through improved outreach, onboarding 

enhancements, and new engagement strategies. 

I – Impact: 246 students joined in 2024–2025—a 62.91% increase from the prior year. 

M – Meaning: NSLS continues to grow as a signature leadership initiative, offering valuable 

development experiences that support student retention and personal success. 

AIM Statement: 

Expanded the National Society of Leadership and Success (NSLS) through enhanced outreach 

and streamlined onboarding. Membership grew to 246 students in 2024–2025, a 62.91% 

increase from the prior year. The program supports leadership development and academic 

success while playing a key role in student retention and engagement. 

 

N4CSGA State Leadership Role 

A – Action: Austin Leviner served as State Representative and Senior Advisor for the North 

Carolina Comprehensive Community College Student Government Association (N4CSGA), 

supporting student leadership training and statewide collaboration. 

I – Impact: Supported 325 SGA members and 41 advisors through two divisional meetings and 

two statewide conferences. 

M – Meaning: This leadership role elevated Mitchell’s statewide presence, fostered a culture of 

student advocacy, and strengthened institutional partnerships across North Carolina. 

AIM Statement: 

Served as State Representative and Senior Advisor for N4CSGA, providing leadership 

development to 325 student government members and 41 advisors through two divisional 

meetings and two statewide conferences. This role advanced Mitchell’s visibility, promoted 

collaboration, and reinforced a strong leadership culture among North Carolina’s community 

colleges. 

 

Expansion of the Student Government Association (SGA) 

A – Action: Expanded the scope of SGA by hosting over 30 events across the academic year on 

both campuses. 

I – Impact: Events averaged 140 students per event in Statesville and 80 per event in 

Mooresville. 

M – Meaning: This growth positioned SGA as a central force for student engagement, 

leadership, and community-building. 
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AIM Statement: 

Expanded the Student Government Association (SGA) by organizing over 30 campus events 

throughout the academic year. Events reached an average of 140 students on the Statesville 

campus and 80 on the Mooresville campus. This consistent and visible engagement positioned 

SGA as a key driver of campus life, student leadership, and college-wide retention efforts. 

 

Welcome Week 

A - Action: Delivered a multi-day, multi-campus welcome experience in collaboration with 

various departments. 

I - Impact: Engaged over 400 students on the Statesville campus and 150 on the Mooresville 

campus. 

M - Meaning: Set a welcoming tone for the semester while connecting students to essential 

support systems. 

AIM Statement: Welcome Week connected over 550 students to campus life and support 

services during their first week. This early engagement fosters long-term success and 

belonging. 

 

Department Overview – Mooresville Campus Student Services 

The Mooresville Campus Student Services team provides personalized support in Admissions, 

Advising, Financial Aid, Student Records, and Career Services. Through proactive outreach, 

resource-centered programming, and community partnerships, the department supports 

students from enrollment through graduation, enhancing engagement and promoting student 

success in a welcoming, student-centered environment. 

 

Top Accomplishments 

Resources Days 

A - Action: Hosted Resource Days in Fall 2024 and Spring 2025, using interactive formats—

RESOURCE BINGO (October) and RESOURCE TRIVIA (March)—to promote student engagement 

with support services. 

I - Impact: A total of 130 students participated across both events. Students interacted with 

departments such as Advising, Tutoring, Mental Health, Financial Aid, and Career Services. Six 

students won raffle prizes for participation. 

M - Meaning: These creative, gamified events boosted students’ awareness and confidence in 

using campus resources, contributing to a more informed and connected student body. 
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AIM Statement: 

Interactive Resource Days engaged 130 students through games like BINGO and TRIVIA, 

connecting them with key campus services. These events boosted awareness and comfort with 

support resources, helping students feel more informed and empowered to seek help. 

 

FOODiversity Partnership 

A - Action: Launched the grant-supported FOODiversity Partnership to provide allergen-

friendly food options and pantry boxes to students with dietary restrictions. 

I - Impact: 82 students utilized the pantry during Fall 2024 and Spring 2025. Feedback 

emphasized the importance of convenient access to allergy-safe foods and the sense of 

belonging the program created.  

M - Meaning: By addressing dietary needs and reducing food insecurity, this initiative 

supports student health and well-being, which are foundational to academic persistence and 

success. 

AIM Statement: 

The FOODiversity Partnership served 82 students with allergy-safe pantry options, promoting 

both nutrition and inclusion. By addressing specific dietary needs, the program reduced food 

insecurity and strengthened students’ ability to persist and succeed academically. 

 

Department Overview – Admissions and Testing 

The Admissions and Testing Department supports prospective and current students by guiding 

them from application to enrollment. Through personalized support, responsive 

communication, and collaborative outreach, the department streamlines the onboarding 

process and ensures equitable access to placement testing, while fostering strong partnerships 

with local schools and community stakeholders. 

 

Top Accomplishments 

Application-to-Enrollment Pipeline 

A-Action: Streamlined the Application-to-Enrollment Pipeline by processing thousands of 

applications and high school transcripts from CFNC. Weekly averages included 70+ 

applications, 30+ transcripts, and over 100 admissions appointments, with 70–90% attendance. 

I - Impact: Enabled faster student onboarding and stronger early engagement. For example, in 

one two-week span, 182 appointments were scheduled, with 157 students meeting with an 

Admissions Specialist. 
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M - Meaning: Efficient processing and personalized outreach reduce enrollment barriers and 

help students take timely steps toward starting their academic journey. 

AIM Statement: 

By processing thousands of applications and transcripts and maintaining 70–90% appointment 

attendance, Mitchell streamlined the path from application to enrollment. This efficient pipeline 

supported early engagement and reduced barriers for incoming students. 

 

Department Overview – Vice President of Student Services 

This area supports student success by celebrating academic achievement, leadership, and 

donor-student connections through events such as award ceremonies, graduation, and 

scholarship initiatives. These efforts aim to increase student pride, retention, and community 

engagement while honoring student accomplishments and strengthening donor relations. 

 

Top Accomplishments 

Awards Day Convocation 2025 

A - Action: Hosted the 2025 Awards Day Convocation on April 23, 2025. 

I - Impact: 65 awards were presented to 60 individual students in recognition of academic 

excellence and leadership. 

M - Meaning: This annual event highlights student achievement both in the classroom and 

through campus involvement, while providing an opportunity for family and friends to 

celebrate their success. 

AIM Statement: 

By recognizing 60 outstanding students, the Awards Day Convocation uplifted academic and 

leadership accomplishments while reinforcing a culture of excellence. This recognition 

strengthens student morale and contributes to retention by validating hard work and 

achievement. 

 

Curriculum Commencement Ceremonies Growth 

A - Action: Held two Curriculum Commencement Ceremonies on Saturday, May 17, 2025, at 

the Mooresville Performing Arts Center. 

I - Impact: 

• 155 graduates participated in the 9 am ceremony with approximately 1,200 guests. 

• 160 graduates participated in the 12 pm ceremony with approximately 1,300 guests. 
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• Total of 315 graduates walked, an increase from previous years: 

o 2022: 224 graduates 

o 2023: 279 graduates 

o 2024: 278 graduates 

M - Meaning: These ceremonies honored students who completed associate degrees, 

diplomas, or certificates and served as a public celebration of their hard work, perseverance, 

and academic milestones. 

AIM Statement: 

With 315 students walking across the stage and over 2,500 guests in attendance, the 2025 

Commencement ceremonies celebrated personal achievement and community pride. The 

growing number of graduates reflects Mitchell’s impact on student success and goal 

completion. 

 
 

The Office for Advancement  
 

This area is committed to fostering a culture of equity and excellence at Mitchell Community 

College. The Office for Advancement strives to contribute to creating an environment where all 

donors, community members, students, faculty, and staff feel valued, respected, and 

empowered to succeed. Our efforts align with the Mitchell Community College 2023-2028 

Strategic Plan: Mitchell Empowers Futures. 

Financial Support for At-Risk Students: 

• Our efforts extend to fundraising for the Maverick Fund, which provides crucial 

assistance to a diverse population of students facing emergency needs. 

• Example: In 2024, we raised $21,000 for the Maverick Fund, which provided emergency 

assistance to 54 students facing unexpected financial hardships, such as medical 

expenses or housing insecurity. This support helped these students remain enrolled and 

continue their education. 
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Goal 1.2.2 Employing a proactive advising model that aligns with the core values 

and competencies for academic advising set by the National Academic Advising 

Association (NACADA) to encourage student success, foster progression, and 

promote completion of credentials. 

 

Student Services Division 

Department – Advising 

The Advising Department at Mitchell Community College provides holistic, student-centered 

academic advising rooted in the NACADA Core Values. Professional advisors guide students 

through onboarding, academic planning, career alignment, and success coaching. The 

department engages in proactive outreach, campus-wide collaboration, and continuous 

improvement efforts to foster student success, persistence, and completion across all programs 

and pathways. 

 

Top Accomplishments 

Integrated Onboarding and Outreach Campaigns – Using Watermark 

A - Action: Launched targeted onboarding and outreach campaigns using Watermark Student 

Success & Engagement (SSE) to assist new and returning students in completing enrollment. 

Campaigns run approximately 4 times per month, reaching 100–250 students each cycle. 

I - Impact: Follow-up texts and emails increased advising engagement and reduced missed 

appointments, while giving students a chance to easily respond and receive timely assistance. 

M - Meaning: This proactive communication strategy supports early registration, reduces 

summer melt, and provides critical touchpoints—especially for adult learners navigating the 

transition into college. 

AIM Statement: 

Targeted onboarding campaigns using Watermark SSE reached hundreds of students each 

month, improving advising engagement and reducing missed appointments. This proactive 

communication supported early registration and eased the transition for adult learners, 

boosting access and enrollment. 

 

Comprehensive Review of the Advising Model 

A-Action: Conducted a comprehensive review of the advising model through the Advising 

Council, using feedback from student and employee surveys to assess needs and identify 

improvement areas. Chaired by Bernadine Stickle, the Council met 10 times. 
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• Surveys received 122 student responses and 39 employee responses. 

I - Impact: Findings led to recommended enhancements in advising communications, advisor 

assignments, and follow-up procedures to ensure greater consistency and quality of service. 

M - Meaning: Aligning advising practices with direct feedback strengthens responsiveness, 

improves student satisfaction, and supports institutional retention and engagement goals. 

AIM Statement: 

Guided by input from 122 students and 39 employees, the Advising Council identified key 

improvements in advisor assignments, communication, and follow-up. This comprehensive 

review strengthened service consistency, improved satisfaction, and reinforced Mitchell’s 

commitment to responsive, student-centered advising. 

 

Advisor Professional Development  

A - Action: Prioritized advisor professional development in success coaching, career advising, 

NACADA standards, and Watermark utilization. 

• Seven advisors attended the Career Advising training at Western Piedmont CC (March 

21). 

• Four Mitchell representatives (three from Student Services) received scholarships to 

attend the Perkins Coach Academy (April 14–16). 

I - Impact: Staff expanded their advising skill sets, deepened system-wide engagement, and 

improved use of data tools to support students more effectively. 

M - Meaning: Ongoing professional growth ensures advisors remain well-equipped to offer 

timely, data-informed, and personalized guidance—elevating service quality across the 

institution. 

AIM Statement: 

Professional development in NACADA standards, career coaching, and system tools 

empowered advisors to offer more personalized, data-informed support. This growth 

reinforces a student-first culture and improves outcomes through proactive, high-quality 

advising. 
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Goal 1.2.3: Applying innovative teaching and learning approaches to improve 

student performance and success. 

 

Curriculum Division 

• Implemented Mitchell Educational Advisory Committee 

• Integrated AI tools in course design and assessment 

• Launched the Center for Teaching Excellence 

• Faculty Professional Development: 

Empowering Voices: Strengthening Advocacy in the Community College 

Description: This presentation explores how faculty, staff, and students can work together to 

amplify voices, promote equity, and drive meaningful change within our community college. 

This session was led by Austin Leviner.  

 

Designing Engagement: Active Learning Essentials 

Description: Ready to energize your classes? Dr. Chris Smith, a member of the Teaching 

Excellence team and a nationally recognized expert in instructional design, accessibility, and 

inclusive education, shares quick, impactful strategies—flipped learning, gamification, and 

collaboration—to boost student engagement. Watch now and walk away with ready-to-use 

strategies for your next class! 

 

Partnering for Success: Engaging High School Students at Mitchell – Parts 1 and 2 

Description: In this two-part series, high school engagement experts Ben Johnson (Principal) 

and Dan Roseman (Instructional Coach) from West Iredell High School share strategies to 

connect with students using the Depth of Knowledge framework. 

 

The Low Hanging Fruit of Accessibility 

 Description: Darrin Evans, Director, Virtual Learning Community provides information  

on how to make our courses more accessible and structured for our students.  

 

The Compassionate Classroom: Trauma-Informed & UDL Approaches 

Description: Help students overcome hidden barriers to learning with trauma-informed 

pedagogy (TIP). In this session, faculty and staff will learn how to foster more inclusive, 

supportive educational environments by applying TIP strategies that align with the principles of 

Universal Design for Learning (UDL). This session is led by English and Humanities Instructor 

Kell Wisdom, who was recently selected (out of hundreds of applicants from 

across the country) to present at the 2025 NISOD International Conference on Teaching and 

Leadership Excellence in Austin, Texas. They will be presenting during the conference taking 

place May 24–27. 
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Continuing Education and Workforce Development 

To support the success of non-credit Continuing Education (Con Ed) students enrolled in co-

listed curriculum (CU) courses, we developed and launched a dedicated CCR Resource Course 

within the college’s Learning Management System (LMS). This initiative was designed in 

response to the unique needs of Con Ed students, many of whom are adult learners balancing 

full-time employment and returning to education for the first time since high school or high 

school equivalency completion. 

Unlike traditional curriculum students who may have benefitted from recent formal education 

or orientation courses such as ACA, Con Ed students often enter courses with varying academic 

preparation. Common challenges include limited exposure to college-level math and writing, 

unfamiliarity with academic vocabulary, and uncertainty around classroom norms and 

expectations. 

The CCR Resource Course addresses these gaps by providing accessible, just-in-time support. 

Content includes: 

• Key academic vocabulary used in curriculum courses 

• Guidance on understanding and using a syllabus 

• Expectations for classroom communication (verbal and written) 

• Navigation of campus and online resources available to all students 

The course was implemented in Fall 2024, and 23 co-listed Con Ed students were granted 

access. While co-listed students make up a small portion of overall CU enrollment, early usage 

data shows that 6 students have actively accessed and engaged with the course materials. 

We view this as an important first step in increasing equitable access to academic success tools 

and will use this pilot group to refine outreach and content in the upcoming semesters. 

This resource exemplifies an innovative, learner-centered approach to support adult students 

transitioning into credit-bearing coursework, with the long-term goal of improving persistence, 

confidence, and academic achievement. 
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Goal 1.3: Attracting, retaining, and maximizing human and technological 

resources to propel optimal performance and operational excellence. 

 

Curriculum Division 

Professional Development, Modernization, and Innovation 

• Partnered with Dr. Jose Antonio Bowen on a college-wide book read on “Teaching with AI” 

• Established Center for Teaching Innovation and Emerging Technologies 

• Renovated spaces to modernize the learning environment, ensuring inclusive industry-

standard labs and equipment 

 

Student Services Division 

Leadership Statesville 

A - Action: Encouraged college staff participation in Leadership Statesville to build local 

leadership ties. 

I - Impact: Three staff members represented Mitchell in recent cohorts. 

M - Meaning: Enhanced institutional presence in the community and developed internal 

leadership capacity. 

AIM Statement: 

Mitchell’s involvement in Leadership Statesville positioned the College as an engaged 

community partner and leadership incubator. The program enhanced civic ties and supported 

staff development aligned with the College’s mission of service and collaboration. 

 

Maxient Training 

A - Action: Helped develop and train staff on the Academic Review Team’s use of the Maxient 

platform. 

I - Impact: Enabled consistent, streamlined case tracking and early intervention across 

departments. 

M - Meaning: Improved coordination in supporting students facing academic challenges, 

contributing to student success and accountability. 

AIM Statement: Maxient training strengthened early intervention by equipping staff to track 

and respond to student issues. This system enhances student support and institutional 

accountability. 
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Goal 1.3.3: Attracting and retaining employees to create a college environment 

that reflects the demographics of Iredell County 

 

Human Resources 

Here is a summary of equity and inclusion content available to employees this past fiscal year 

2024-2025:  

o Answer Songs: Musical Dialogues and Cultural Reflections Presentation 

o Engaging Neurodiverse Students Presentation 

o Safe Zone Training 

o Putting Equity into Practice in the Classroom 

o The Low Hanging Fruit of Accessibility Training 

o Empowering Voices: Strengthening Advocacy in the Community College 

 

The following data represents all applicants and hires made between the dates of June 2024 to 

May 2025. Please note that the data is an analysis of applicants that applied during this period 

to all open jobs. The College posts its jobs to the following sites, which focus on higher ed or 

have been shown to attract candidates for higher ed positions: 

o Mitchellcc.edu 

o insidehighered.com 

o Indeed  

o Google 

o Facebook 

o nccommunitycolleges.edu 

o Linked In  

o NC Works 

 

Additionally, the College posted to job sites that are committed to attracting diverse 

candidates:  

o LGBTQ+: Pink Jobs, Campus Pride and Out and Equal.  

o Diversity: Work Place Diversity, Black Jobs, Black Career Network, Hispano and Diversity.com.  
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o The College received 564 individual applications for all open full and part-time positions.  

o 22 Selection Committees were convened, and all 114 committee members were trained on 

how to  

recognize (and avoid) implicit bias in the selection process.  

o 57% of the applicants identified as Female. 42% identified as Male. 1.6% did not indicate 

gender.  

o 126 hires were made during the period. (total of PT and FT hires) 

 

Full-time hires:  

o 13 White Females  

o 9 White Males  

o 3 Black Female  

o 3 Black Male 

o 1 Hispanic Female 

o 1 Hispanic Male 

Part-time hires:  

o 38 White Females  

o 37 White Males  

o 8 Black Females  

o 4 Black Males  

o 1 Asian Females  

o 2 American/Alaska Native Male 

o 2 Hispanic Female 

o 3 Hispanic Male 

o 1 Hawaiian/Pacific Islander Male 
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Goal 2.1: Designing and executing targeted educational opportunities leading to 

transformative social and economic mobility for all individuals. 

 

Student Services Division 

Department Overview 

Career Services at Mitchell Community College supports students in exploring career paths, 

preparing for job searches, and connecting with employment opportunities. Services include 

résumé and interview preparation, career coaching, employer engagement, and coordination 

of key events like Fall Fest and Spring Fest. The department plays a vital role in helping 

students transition confidently from college to career while strengthening community 

partnerships. 

 

Dress 4 Success Clothing Closet Launch 

A – Action: 

Launched the Dress 4 Success clothing closet to support students by offering professional 

attire for interviews and career-related events, along with gently used casual clothing donated 

by community members. 

I – Impact: 

The event drew 93 attendees, with 76 students directly served. More than 250 items—including 

clothing, shoes, and accessories—were distributed. Student feedback was overwhelmingly 

positive, with many describing the event as “amazing,” “wonderful,” and “helpful.” Suggestions 

included increasing promotion, offering more variety, and moving the event to a higher-traffic 

location like the Student Union. 

M – Meaning: 

This initiative removed a key barrier for students by providing free access to clothing that 

supports confidence and professionalism. It also helped foster a sense of belonging by creating 

an inclusive, supportive environment where students connected with staff, volunteers, and 

peers. Dress 4 Success reflects the college’s mission to promote equity and student success 

both in and out of the classroom. 

AIM Statement: 

With 93 attendees and over 250 items distributed, the Dress 4 Success event fostered both 

practical support and student connection. It demonstrated the power of inclusive 

programming to reduce barriers, boost confidence, and increase awareness of campus services. 
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Fall Fest/Spring Fest 

A - Action: Organized a college-wide Fall and Spring Festival involving all departments, with 

food, games, and a job fair. 

I - Impact: Created a vibrant, inclusive event that brought together over 500 hundred students, 

staff, and community members. 

M - Meaning: Fostered student connection, campus engagement, and visibility of college 

resources. 

AIM Statement: Fall Fest brought the campus community together through fun, interactive 

programming that engaged over 500 hundred students, staff, and community members. The 

event increased awareness of student services and strengthened campus culture. 

 

Curriculum Division 

Expanding Access 

• Adopted Open Educational Resources, reducing student costs 

• Enhanced programming for diverse student populations 

• Coordinated 9-14 pathways with public school partners 

• Hired CTE Coordinator for high school pathway implementation 

Creative Innovative Pathways 

• Analyzed our pathways for completion, job market, and sustainable living wages 

• Defined and piloted transferable skills assessments 

• Explored micro-credentialing through Canvas LMS 

 

Continuing Education and Workforce Development 

In alignment with the College’s commitment to creating educational experiences that foster 

social and economic mobility, Mitchell Community College launched the FDIC’s Money Smart 

Financial Reality Fair in Spring 2025. This hands-on event provided an immersive opportunity 

for students and community members to explore real-life financial decision-making in a 

supportive, engaging environment. 

The inaugural event was held on March 13, 2025, and ran for four hours, serving 15 Continuing 

Education students. Participants rotated through stations representing everyday expenses—

housing, transportation, food, childcare, insurance, and more—while attempting to manage a 

monthly budget based on randomly assigned life circumstances. 
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Key outcomes and highlights: 

• 15 CE students participated in the inaugural event. 

• Post-event survey feedback indicated the fair was well-organized and contributed to 

increased confidence in making financial decisions. 

• The fair will be offered quarterly, at no cost, and is open to both current students and 

community members. 

• The event is designed to support individuals who may lack financial literacy due to 

limited life experience or the absence of role models in money management. 

By simulating real-world financial responsibilities in a fun, low-risk setting, the Money Smart 

Reality Fair offers a transformative educational experience. It empowers participants—many of 

whom are navigating adult responsibilities with children, past criminal history, or limited social 

support—with the knowledge and confidence to make informed financial choices. This 

initiative not only builds critical life skills but also contributes to broader goals of economic 

self-sufficiency, workforce readiness, and long-term community stability. 
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Goal 2.1.1: Attracting and maintaining a student population representative of 

Iredell County’s demographics. 

 

Student Services Division 

High School Outreach 

A - Action: Led High School Outreach initiatives in collaboration with Advising by hosting New 

Student Information Sessions at West Iredell, Mooresville, Statesville, and North Iredell High 

Schools. 

I - Impact: Increased visibility at local high schools, promoted early registration, and 

strengthened partnerships with school counselors and administrators. 

M - Meaning: Consistent engagement at the high school level supports informed decision-

making, improves student experience, and aligns with the college’s enrollment growth and 

community partnership goals. 

AIM Statement: 

By delivering New Student Information Sessions at four local high schools, Mitchell 

strengthened relationships with counselors and promoted early registration. This outreach 

expanded the enrollment pipeline and reinforced the College’s role as a trusted partner in 

student success. 

 

Targeted Communication Campaigns 

A - Action: Launched Targeted Communication Campaigns via strategic text messaging to 

reach key student groups, including: 

• Students with “Applied but Not Enrolled” (AP) status 

• Summer registrants 

• Students at risk for de-registration 

I - Impact: Over 1,000 students were contacted through these campaigns, resulting in spikes in 

application completions and scheduled appointments. 

M - Meaning: Proactive, personalized communication using students’ preferred channels (e.g., 

SMS) improves responsiveness and helps increase enrollment conversion rates. 

AIM Statement: 

Text campaigns reached over 1,000 students, prompting spikes in application completions and 

appointments. This proactive, personalized communication strategy boosted enrollment 

conversion and met students where they are—on their phones. 
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Mooresville Campus Open House Open House 

A-Action: Hosted the Mooresville Campus Open House on May 14, 2025, featuring campus 

tours, faculty introductions, service station visits, music, food, raffles, and student activities like 

stuff-a-critter and tie-dye. 

I - Impact: 48 prospective students, along with friends and family, attended. High engagement 

was reported across all stations, and multiple students scheduled follow-up advising and 

admissions appointments. 

M - Meaning: Open Houses are powerful tools for recruitment and relationship-building. This 

event served as a gateway to enrollment, reinforcing institutional goals around access, visibility, 

and student onboarding. 

AIM Statement: 

The Mooresville Campus Open House welcomed 48 prospective students and their families, 

fostering meaningful engagement through tours, activities, and service introductions. This 

event strengthened recruitment efforts and helped students take their next steps toward 

enrollment. 

 

Mooresville Campus Student Services 

High School Outreach 

A-Action: Participated in two key High School Outreach events in April 2025: 

• Liberty Prep Visit (April 10) – Reached 100 students in grades 9–11 

• Mooresville High School CTE Fair (April 29) – Engaged with 500+ students across grades 

9–12 

 

I - Impact: Over 600 students were introduced to MCC’s academic programs, including College 

Transfer, AAS, and Career & College Promise (CCPP) options. 

M - Meaning: These outreach efforts strengthen the enrollment pipeline, raise institutional 

awareness, and build early connections with prospective students and their families in Iredell 

County. 

AIM Statement: 

Mitchell reached over 600 high school students through targeted outreach events, introducing 

them to College Transfer, AAS, and CCPP programs. These early connections strengthened the 

enrollment pipeline and positioned the College as a clear postsecondary option for local 

students and families. 
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Goal 2.1.3: Reducing student barriers by providing support (financial, enrollment, 

registration, faculty support/andragogy, non-academic barriers, intrusive 

advising, etc.) for our students. 

 

Student Services Division 
 

Financial Aid 

Department Overview 

The Financial Aid Department is committed to helping students access federal, state, and 

institutional financial resources to support their educational goals. Through ongoing outreach, 

including weekly FAFSA assistance events, we guide students through the financial aid process 

and promote informed decision-making. By reducing financial barriers, the Financial Aid Office 

helps students stay enrolled, persist, and complete their degrees with less debt and more 

confidence. 

 
Promotion of the Next NC Scholarship 

A – Action: 

Used a $5,000 Belk Endowment grant to launch a targeted awareness campaign for the new 

Next NC Scholarship, designed to support North Carolina students from households earning 

$80,000 or less. The campaign included a dedicated webpage outlining eligibility requirements, 

targeted social media ads for high school seniors, and a variety of on-campus promotional 

efforts—such as postcards, table tents, flyers, branded pencils, cookies, and T-shirts—to 

increase visibility and student engagement. 

I – Impact: 

• 1,500 postcards were mailed to promote the scholarship opportunity. 

• 100 flyers were placed in campus bathroom stalls, and 100 table tents were set up across 

Student Services offices, libraries, and student gathering areas. 

• Two weeks of scholarship info sessions were hosted during Admitted Maverick Days. 

• High school guidance counselors were hired during summer to call and connect with 

graduating seniors about applying. 

• NEXT NC cookies, branded T-shirts, and giveaways were distributed during Welcome Week. 

• As a result, 1,203 students were awarded the Next NC Scholarship totaling $444,263, with 

$232,858 disbursed to 926 enrolled students for the 2024–2025 academic year. 

M – Meaning: 

Promoting the Next NC Scholarship expanded access to financial aid for Mitchell students and 

encouraged early FAFSA completion. By increasing awareness and engagement through 

personalized outreach and creative marketing, students were able to secure the funds they 

needed to confidently register for classes. This initiative not only boosted enrollment and 

retention but supported the college’s mission to reduce barriers and promote equity through 

accessible, student-centered financial support. 
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AIM Statement 

This year, the Financial Aid Department used a $5,000 Belk Endowment grant to promote the 

new Next NC Scholarship, which supports North Carolina students from households earning 

$80,000 or less. Through a combination of social media ads, print materials, branded 

giveaways, campus outreach, and counselor phone calls, Mitchell successfully increased 

awareness of this transformative opportunity. As a result, 1,203 students were awarded a total 

of $444,263, with $232,858 already disbursed to 926 enrolled students. The campaign not only 

encouraged early FAFSA completion but gave students the confidence to enroll knowing their 

financial needs were being met. This initiative directly supports enrollment growth and aligns 

with the college’s goal to increase access, equity, and student success through financial 

assistance. 

Finish Line Grant 

A - Action: Promoted and distributed Finish Line Grant (FLG) emergency funds to students 

facing unexpected financial crises. 

I - Impact: 22 students received a total of $19,236.10 in emergency funding, helping cover 

critical needs such as transportation, housing, and childcare. 

M - Meaning: This initiative helps remove financial barriers that might otherwise derail a 

student’s education. By connecting students to emergency resources, Mitchell empowers them 

to remain enrolled, graduate, and build more secure futures. 

AIM Statement: 

By distributing over $19,000 in emergency aid to 22 students, the Finish Line Grant helped 

resolve urgent needs like housing, transportation, and childcare. This timely support prevented 

withdrawals and kept students on track toward graduation. 

 

 

The Office for Advancement  
• The Office for Advancement collaborates closely with student services to establish scholarships 

aimed at assisting financially at-risk students. 

o Example: In 2024, we worked to secure over $600,000 in scholarship funds, which 

provided financial assistance to around 200 students with demonstrated financial need. 

These scholarships serve as a vital resource in removing financial barriers to education, 

thereby promoting equity in access to higher learning opportunities. 
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Continuing Education and Workforce Development 

To reduce barriers for students facing economic hardship, Mitchell Community College has 

actively participated in the More Than a Job – NC (MTAJ-NC) initiative, a statewide program 

facilitated through the North Carolina Community College System Office. Formerly known as 

the Food and Nutrition Employment and Training (FNS E&T) program, MTAJ-NC provides 

targeted support to individuals receiving SNAP benefits, helping them pursue education and 

workforce training that leads to gainful employment. 

This past year, Mitchell supported over 100 participants through this program, with 33 students 

actively enrolled in Continuing Education courses at the college. These students received 

tailored support aimed at reducing common barriers to success, such as transportation, 

educational costs, and access to wraparound services. 

Courses taken through the program include: 

• Allied Health (e.g., Nurse Aide, Phlebotomy, Medical Billing & Coding) 

• CDL (Commercial Driver’s License) 

• EMT 

• Real Estate 

• Office and Administrative Skills 

• High School Equivalency (GED/HiSET) 

• Welding 

• HVAC 

Success in the program is measured by: 

• Completion of workforce-relevant training programs 

• Improved employability and access to job prospects 

• Increased confidence and stability for participants transitioning off public assistance. 

Mitchell’s role in MTAJ-NC represents a holistic, student-centered approach that goes 

beyond the classroom to provide real support for real lives. By helping remove financial 

and logistical hurdles, we empower students to complete credentialed programs, enter 

the workforce quickly, and move toward sustainable economic independence. 

 

Culinary Arts Program 

Mitchell's Culinary Arts program hosted an Independent Living Skills summer camp to 

empower individuals with alternative cognitive needs to find confidence in the kitchen. 

Throughout the camp, participants developed basic cooking skills for independent living, 

earned culinary knowledge about proper food storage, and gained an understanding of food 

safety.  
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Goal 2.2: Creating and implementing innovative pathways that prepare 

individuals with the skills, knowledge, and opportunities necessary to secure 

sustainable employment that offers a living wage. 

Curriculum Division 

• Launched Iredell Ready program and Business Administration BILT redesign 

• Developed LPN-to-ADN completion option and Dental Assisting diploma 

• Explored bilingual Welding Certificate delivery at CATS 

• Enhanced over 15 academic pathways 

• Created MOUs with public schools for sustainable career pathways 

• Signed agreements with Appalachian State, East Carolina, and UNC Wilmington to provide 

ease of transfer 

• Renewed partnership with UNC Charlotte 

 

Education and Workforce Development 

Customized Training  

The State of North Carolina created Customized Training to support the training needs of local 

industry and their workforce.  

Employers recognize the value of their employees and are working to empower them to be 

successful.  Training is provided on site or at a determined location. 

2024-2025 Customized Training has served 15 companies in Iredell County with over 10,280 

training hours for 1795 employees. 

Training provided is to upskill and reskill current Iredell County Employees. Training topics 

included:   Leadership for Supervisors, OSHA 10, NFPA70e, Hazwoper, Excel series, Project 

Management, Conflict Resolution, DiSC, English, Spanish, Japanese, and more.  

2024-2025 Budget $262,578 in North Carolina State Funds for projects, working directly with 

employers. 

Iredell County Employers include: Denso, Kewaunee Scientific, BestCo, BetCo, Iredell County 

Government, Doosan, Southern Distillery, Plasgad, Nelson Global, Weinig Holtzer, NGK, 

Magenera, Speedball Art, JMS Southeast.  

Registered Apprenticeships  

Registered Apprenticeships are a formal training program/initiative that is employer driven to 

provide a career pathway for employees, capture legacy knowledge, and build and retain the 

skilled workforce needs. 
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Through an interactive process, employers identify the needed skills for their workforce, 

register with ApprenticeshipNC, post an open Apprenticeship position, follow interview and 

hiring guidelines before the apprentice is registered in the program.   

ApprenticeshipNC is the governing agency in North Carolina for the US Department of Labor.  

The Registered Apprenticeship Program has On-The-Job Training, Supplemental Education, 

and Wage Progression in a structured environment as required by the set standards of the 

occupation. 

Mitchell Community College provides the Supplemental Education component for Doosan, 

Iredell Health Systems, Iredell County Government, Bruning & Federle, Sonoco 

Occupations include: Mechatronics Engineering, CNA, Nurse Resident, LPN, Welding, 

Paramedic 

Mitchell is the Group/Administrative Sponsor for several of these programs holding the 

responsibility to manage, submit, and maintain compliance for all required paperwork and 

documentation. 

Iredell County currently has 55 Registered Apprentices and 22 Apprenticeship employers.  
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Goal 3.2: Developing outreach, engagement, and community-focused initiatives 

that produce positive outcomes across all segments of our service area. 

 

Student Services Division 
Advising 

Expanded High School and Transfer Outreach 

A - Action: Expanded high school and transfer outreach through on-site advising, university events, 

and cross-departmental collaboration.  

• In Spring 2025, on-site advising reached 172 graduating seniors across five Iredell County high 

schools.  

• Fall 2024–Spring 2025: Mitchell hosted 13–16 universities through Transfer Advising Fairs and 

Spring Fling events. 

 

I - Impact: These efforts removed enrollment barriers, encouraged early academic planning, and 

improved access to four-year transfer opportunities. 

M - Meaning: Strengthening connections with local high schools and university partners supports a 

smoother transition for first-generation and transfer-bound students, while advancing Mitchell’s 

mission of access, retention, and student success beyond graduation. 

AIM Statement: 

Mitchell reached 172 seniors through on-site high school advising and connected with 13–16 

universities through campus events, enhancing the transfer and enrollment pipeline. These efforts 

removed barriers, supported early planning, and strengthened transitions for first-generation and 

transfer-bound students. 

Mooresville Student Services 

Race City Festival 

A-Action: Represented MCC at the Race City Festival, a large community event with approximately 

30,000 attendees. The Mooresville team staffed a college booth, distributed academic materials, and 

handed out branded promotional items. 

I - Impact: More than 100 community members received information and giveaways such as Mitchell 

tote bags, pens, and lip balm, while engaging with college staff. 

M - Meaning: Community presence at events like this enhances the College’s visibility, strengthens 

public trust, and promotes lifelong learning opportunities to a diverse audience. 
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AIM Statement: 

By participating in the Race City Festival, Mitchell connected with over 100 community members and 

shared academic resources with a broader audience. This visibility strengthened local awareness, built 

public trust, and promoted the College as a hub for lifelong learning. 

Scholarship Thank You Letter Campaign 

A - Action: Launched the Scholarship Thank You Letter Campaign to foster connections between 

donors and recipients. 

I - Impact: 

• 130 donor thank-you letters were written by students  

o 76 students provided a biography of future plans for donors  

• 71 students RSVP’d for the luncheon; 51 attended 

 

M - Meaning: This initiative strengthens donor relations by highlighting the real I - Impact of their 

generosity. It also helps students reflect on the value of their scholarships and encourages gratitude, 

which may lead to continued donor engagement and giving. 

AIM Statement: 

Mitchell’s Scholarship Thank You Letter Campaign connected 130 students with their donors, 

elevating student voice and reflection. This meaningful engagement supported donor stewardship, 

aligned with institutional values of gratitude and community, and contributed to future fundraising 

success. 

 
 

The Office for Advancement  

• The Office for Advancement welcomes and encourages recommendations for Stories of 

Excellence candidates from all corners of our community, ensuring inclusivity in our recognition 

efforts. 

o Example: In 2024, we received 22 nominations for Stories of Excellence, and 10 of those 

(45%) highlighted the achievements of individuals from underrepresented groups. By 

celebrating diverse achievements, we underscore the value of every individual's 

contribution to our institution's success.  

• As ambassadors of Mitchell Community College, we actively engage with our diverse 

community, fostering connections and collaborations that promote mutual understanding and 

support. Our Foundation Board Members are also actively engaged in this work. 
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o Example: In 2024, Advancement Staff members participated in ten or more community 

events, including partnerships with local organizations serving underrepresented 

populations. These events allowed us to connect with over 200 community members. 

• In our event planning, we prioritize showcasing program diversity by ensuring representation 

from various student programs. This includes curriculum and continuing education students, 

representing a broad spectrum of backgrounds and experiences.  

o Example: At our Friends of Mitchell dinner, we featured our Welding program, and our 

speakers represented our adult, traditional, and continuing education student 

population. The event had a total attendance of 180. At the Scholarship Luncheon, we 

featured Hope Ostane Baucom as our closing speaker. The event had a total attendance 

of 125. We also ensure that our event marketing materials feature students from diverse 

backgrounds. 

 

Viola Parker Equity and Inclusion Awards Presented- Equity and Inclusion Council 

Each year, Mitchell Community College recognizes individuals in the community and at the College 

who exemplify the life of Dr. Martin Luther King through their work for our community. The Equity 

and Inclusion Awards are named for the late Viola Kimbrough Parker, a former Mitchell employee and 

community leader who devoted her life to the betterment of all people. The annual Viola Parker 

Equity and Inclusion Awards are awarded to a Mitchell student, a Mitchell employee, and a person 

from the community. The award recipients were recognized at the annual Awards Day ceremony. 

Mitchell Employee: Vermel Moore 

Mitchell Student: Jamie Forney 

Community Member: Marlene Scott 
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Equity and Inclusion Council Sub-Committee Reports 

The Equity and Inclusion Council, with the support of the college administration and the Director of 

Equity and Inclusion, advises and recommends policy and practice on matters related to diversity, 

equity, and inclusion. 

 

Resources and Communication Subcommittee 

Enhancing resources to increase enrollment, retention, persistence, and goal completion in all student 

populations served. 

Top Accomplishments: 

• Mitchell Community College Diversity website revision and updates  

• Equity and Inclusion Email Blasts 

• Student E.Q.U.I.P Certificate upload into the Learning Management System and preparation 

for student use (Emotional Intelligence, Quality Communication, and Interpersonal 

Proficiency) 

o Student E.Q.U.I.P is a FREE 6-week program that offers students the opportunity to 

extend their knowledge base in various content areas. The programs' purpose is to 

guide students through challenging topics and reflections to build cultural 

responsivity and allow for deep introspection and growth as individuals and leaders. 

o This is a fully online program with weekly modules. Participants in the program can 

complete the program on their own schedule while meeting weekly deadlines. 

o Following completion of the program the student will receive the E.Q.U.I.P Student 

Certificate. 

 

Events and Planning Subcommittee 

Developing outreach, engagement, and community-focused initiatives that produce positive 

outcomes across all segments of our service area. 

Top Accomplishments:  

Dr. Martin Luther King, Jr. Celebration Program 

Date: 1/16/2025 

• The MLK Celebration Program drew an estimated 40 participants; below are the estimated 

numbers based on specific demographics: 

o MCC Students: 10  

o MCC Faculty/Staff: 10 

o Community Members: 20 
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▪ The program was a team effort between SGA (Austin Leviner), Student Services 

(Dr. McEachern) and EIC Events & Planning Subcommittee.  

Women’s History Month Program: Women in Popular Music: Answer Songs 

Date: 3/25/2025 

• The Women’s History Month program was held in-person on the Statesville Campus and 

roughly 8 MCC faculty participated; it was also held virtually on the Mooresville Campus and 

about 4 MCC faculty participated.  

o The program was planned by Dr. Beverly Brown, with the EIC Events & Planning 

Subcommittee providing logistical support for the event.  

 

SafeZone Training Program 

Date(s): 5/22/25 and 5/23/25 

Supportive Data for Objective: 

• Safe Zone trainings are opportunities to expand knowledge about LGBTQ+ identities, gender 

and sexuality, and examine prejudice and assumptions. A Safe Zone Trained sticker given to 

participants upon completing the training for display in the office. 

• The Safe Zone Training 2025 was held in-person on the Statesville Campus and roughly 12 

MCC faculty/staff participated; it was also held on the Mooresville Campus and about 10 MCC 

faculty/staff participated.  

• The program was planned by facilitators Sara Hines, Aspen Chang, Hannah Scott, Dr. Micki 

Kaleta, and Dr. Kell Wisdom, alongside Dr. Beverly Brown, with the EIC Events & Planning 

Subcommittee providing logistical support for the event.  

 

Curriculum Infusion Subcommittee 

Assisting faculty members and administrators embed equity, inclusion and cultural competencies into 

the classroom, as related to Mitchell’s Vision, Mission, Beliefs and Values. 

• Executed and hosted Lunch and Learn (10/24/2024) on the topic: “Putting Equity into 

Practice in the Classroom” led by Dr. Beverly Brown. Offering strategies leading faculty 

through the basic principles of equity literacy, encourage self-reflection on student data, 

considering one’s own exclusion, offering student relationship building techniques, considering 

student engagement through a lens of cultural care, expanding concepts of student identities, 

using appreciative language, and discussing interrupting harmful behaviors in class by using 

effective dialogue skills.  

• Executed Lunch and Learn (11/14/2024) on the topic: “Engaging your Neurodivergent 

Students,” led by Dr Micki Kaleta. This was an interactive discussion 
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concerning engaging neurodivergent students in our classrooms. It offered some real-world 

strategies for making the classroom safer and more engaging for neurodiverse students. 

• Executed Lunch and Learn (05/27/2025) on the topic: “Bias and other Ethical Considerations 

for AI Generative Images,” led by Mr. Paul Farmer. This was a discussion of how 

generative AI imagery presents ethical challenges such as copyright infringement, bias, privacy 

concerns, misinformation, and the diminishing value of human creativity. This talk examined 

ways to thoughtfully integrate generative AI image-making into the classroom, educate 

students and faculty on its responsible use, and ensure that AI-generated content serves 

society positively and ethically. 

• Advisors for SAFE (Student Alliance for Equality) Club: weekly meetings, September 28, 2024, 

Pride parade  

• Fall 2024 and Spring 2025 Mitchell Community College Club Fair participant for SAFE Club. 

• The Compassionate Classroom: Trauma-Informed & UDL Approaches  

Facilitator: Kell Wisdom, Instructor of English and Humanities  

Modality: HyFlex. You can attend in-person in Mooresville (Brawley 092). OR you can attend 

virtually.  

Description: Help students overcome hidden barriers to learning with trauma-informed 

pedagogy (TIP). In this session, faculty and staff will learn how to foster more inclusive, 

supportive educational environments by applying TIP strategies that align with the principles 

of Universal Design for Learning (UDL).   

Friday, May 2.  

11:00 AM - 12:00 PM  

Brawley 092 (Mooresville Campus) or Online  

 


