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D R .  T I M  B R E W E R
PRES IDENT

As we continue to provide quality

education and move forward with

wisdom from our past and a firm

foundation in our present, Mitchell

looks towards the future. We have

taken time to reflect, seek input

and move through the process of

refreshing, resetting, and

reconnecting in ways that have led

to the development of a new

strategic plan.

The College began the strategic

planning process which was

developed through the culmination

of shared efforts between the

College Board of Trustees, faculty,

staff, students and our community.

This process included an internal

review of the College’s mission,

vision, equity statement, and core 

values alongside refreshed

college-wide objectives,

stakeholder engagement, and an

understanding of how Mitchell fits

within an external economic

climate.

We live in a dynamic and fast-

growing community and Mitchell is

on a trajectory to continue to do

as we have historically done –

focus on student success with

intention. Our commitment to

excellence in education is inspired

by a desire to create relevant

pathways and equitable access to

educational opportunities. 

These opportunities will align with

workforce needs and provide

graduates with socioeconomic

sustainability in Iredell County and

beyond.



Mitchell Community College’s strategic planning process will enable the College to continue to operate as

a driving engine for economic development by equipping students with transferable skills that enable

success by focusing on:

Teaching and Learning
that inspires students to achieve

their goals and realize success.

Achieving Economic Mobility
by preparing students for 

employment through programs that are

relevant and align with the needs of 

business and industry.

Thriving Partnerships
with stakeholders through

collaborative actions that lead to

greater student success.

These strategic priorities serve as a blueprint that guides the work that we do. Mitchell Community College

meets students where they are on a spectrum of knowledge and skills, and provides educational

opportunities for professional and personal growth to ensure that we Empower Futures.
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I N T R O D U C T I O N
Mitchell Community College is the leader in higher

education in Iredell County, offering unique

educational opportunities for a diverse student

population with varying needs and goals.

To provide this supportive environment, the

College maintains comprehensive partnerships with

various organizations including public schools, non-

profit entities, colleges and universities, business

and industry partners, municipalities and other

community-based organizations. 

Although there may be similarities in comparing

the services of other agencies to what the College

offers, Mitchell is unique in its open-door institution

model which offers help and support for any

student that wishes to pursue educational

opportunities. 

As we reflect on how Mitchell Empowers Futures of

current and prospective students, the College must

realign its institutional goals to provide effective

and relevant pathways that ensure student success

and further develop the community’s workforce. 

Mitchell’s strategic planning team set out to

refresh, reset, and reconnect the College’s current

goals in a more purposeful way. 1



Mitchell’s strategic planning process

sets a blueprint for the College’s next

five years. This process assesses

future trends, creates collaboration in

the design of institutional goals,

prioritizes success-driven objectives,

and rearticulates use of the College’s

strategic plan within other annual

plans implemented at the college. 

 

As an educational institution, the

strategic planning process aligns the

College’s resources, programs, and

day-to-day functions with more

relevant pathways that help all

students find accessible educational

options that fit their unique needs and

schedules.  

PURPOSE
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The College was first
chartered in 1852 as

Concord Presbyterian
Female College.

1852 1896
After some

restructuring, the
College reopened as
Statesville Female

College. 

1917

In recognition of the
contributions of the
Mitchell sisters, the

college was renamed
Mitchell College. 

1924
The College achieved
junior college status,  

providing students
with two years of

academic instruction.

1932

Mitchell College
permitted the admission

of male students as a
response to

socioeconomic needs.

1973
Mitchell Community

College is admitted to
NC Community College
System and becomes a

public institution.

1983

Mooresville Center (now
Mooresville Campus) was
acquired from Mooresville

Graded School District.

1987

Mitchell's Continuing
Education Center

opened.

1959
Mitchell becomes an

independent community
college operated by a

Foundation and
recognized by 

the state.

1993

The Diversity Task
Force was established,
founding equity as a

core value for Mitchell.

2017

Agriculture & Science
early college high

school opened.

2008

Crossroads Arts &
Science early college
high school opened.

2005

Mitchell’s Workforce
Development Center

opened.

2004

Collaborative College
for Technology &

Leadership (CCTL) early
college high school

opened.

2023

Mitchell continues to
empower the futures

of its students.

2020

Mitchell's Health
Sciences Building

opened its doors for
classes in fall of 2020.

2019

Mitchell opens
Agribusiness Building at

Continuing Education
property.

1996

The Mitchell Community
College Endowment for

Excellence (MCCEE)
was established.

H I STORY
Since 1852, Mitchell has provided higher education opportunities

in Iredell County. With each decade, the College has expanded its

program offerings, its resources and its footprint to position itself

as an accessible and relevant option for higher education. 
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N E E D
Mitchell’s enrollment has remained steady over the past

several years with increases in the fall of 2023. This

parallels growth in the College’s service areas which have

seen population increases as well as new industry,

business, and service sector expansion.

 

These trends have led college leaders to analyze the

current needs of the community alongside the needs of

prospective students. In response to these positive trends,

Mitchell is meeting the demands of Iredell County’s

economic growth.

Below is a snapshot of Iredell County’s economic growth:

Iredell County

has a growing population rate of

17.1% 9.5%vs.

in the county in the state

is recognized as the fastest-growing in the
Charlotte Region for New Product Industry
Development.

largest county by
population in the
state.

15 th

of Iredell’s high school
students earned college
credit at Mitchell.

31%

(data from Iredell County 2022 Attainment Profile)
4



The College’s strategic planning was a culmination of the collaboration between internal stakeholders

including college administration, faculty, staff, and students, alumni, community members, and

business and industry partners to align Mitchell’s current goals to be more relevant and purposeful.

The strategic planning team set out to refresh, reset, and reconnect the College’s current goals to be

more purposeful by asking the following: 

R
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R
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C
O
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R
E
C
O
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N
E
C
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P ROCESS

As an institution,

collectively and

individually, what is it that

we do? What needs to

change? Has the College

settled for the status quo?  

What steps can the

College take to embrace

and improve upon current

practices with a clearer

focus on how we do our

work? How do we ensure

student success?

How can we identify a

common goal with a

focus on the success of

our students while

creating a One-College

model?

R
E
F
R
E
S
H

R
E
F
R
E
S
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R
E
S
E
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R
E
S
E
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Mitchell Community College offers a

variety of educational opportunities to

pave purposeful pathways for a

student’s future success. These

reflective questions have helped

Mitchell assess how we can improve

those opportunities. 

Different parts of the College operate in

different ways, but we can find common

ground among silos of individuality.

Connected with a common goal of

supporting students and their pursuit of

a relevant educational pathway, Mitchell

moves forward towards a One-College

model.  

6



M ISS ION
Mitchell Community College

provides equitable access to

affordable, high-quality

learning experiences and

services that lead to social and

economic mobility for students. 
  

V I S ION
Mitchell Community College

aspires to be a catalyst that

nurtures intellect, ignites

creativity, fosters innovation,

and transforms lives for our

community and beyond. 
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E Q U I T Y  S T A T E M E N T

create opportunity for difficult

dialogue and self-inquiry to create

healthy relationships and promote a

growth mindset; 

remove barriers and replace practices

that perpetuate inequities to increase

all student success; 

provide psychological and physical

safety for belonging and inclusion for

students/faculty/staff so all can

flourish; 

practice empathy and equity

mindedness in our daily work; 

invite the humanness of everyone on

campus to bring their whole selves to

our space. 

The diversity, equity, inclusion, justice

and belonging work at Mitchell seeks to

 

Equity & InclusionEquity & Inclusion Teaching & LearningTeaching & Learning Student SuccessStudent Success
Community
Engagement
Community
Engagement

IntegrityIntegrity InnovationInnovation

CORE VALUES

Data-InformedData-Informed ExcellenceExcellence

CORE VALUESCORE VALUES
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M I T C H E L L  
E M P O W E R S
F U T U R E S

Through an internal review of the

College’s mission, vision, equity

statement, and core values alongside

refreshed college-wide objectives,

stakeholder engagement and an

understanding of how Mitchell’s

pathways fit within an external

economic climate, Mitchell Empowers

Futures was developed during the

strategic planning process as a

blueprint for Mitchell Community

College to facilitate relevant and

purposeful success for its current and

prospective students.  

Mitchell Community College’s strategic

planning process will enable the College

to continue to operate as a driving

engine for economic development in

Iredell County. Whether entering the

world of work or pursuing additional

education, Mitchell equips students with

transferable skills that enable success.

S T R A T E G I C  P L A N

2 0 2 3  -  2 0 2 8

10



This will be accomplished through a

refreshed understanding of how the

College operates within an evolving

ecosystem of educational elements and

economic/social factors.  

Through this planning process, the

College will continue to establish

connections and initiate community

engagement which aligns purposeful

pathways that lead to accessible,

equitable learning opportunities for

students. 

Mitchell Empowers Futures for students

to develop lifelong learning skills which

exist on a continuum of education that

ebbs and flows in different ways

depending on the personal knowledge,

experiences, needs and goals of a specific

student. 
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By understanding this evolving role of the College, Mitchell can better facilitate student success through

the implementation of equitable, accessible education infrastructures while also engaging with an

inclusive campus culture that adapts to meet the business, industry and community needs. 

With the 2023-2028 strategic plan, Mitchell Empowers Futures for current and prospective students.

Priority 1: 

Inspiring Teaching

and Learning

Priority 2:

Achieving Social and

Economic Mobility 

Priority 3:

Thriving with

Partnerships 

Each priority has goals that align with measurable strategies which guide the work that the College does.

Our plan is shared with the campus community to encourage active engagement with a One-College model.

P R I O R I T Y  # 1 :

I N SP I R ING

T E A C H I N G  &

L E A R N I N G

Mitchell remains committed to being the

premier transformative provider of

higher learning and student success in

Iredell County and the surrounding

areas. Through exceptional instruction,

innovative educational approaches,

enriched learning environments, and

meaningful experiences, Mitchell can

inspire our students to achieve their

goals and realize success.
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P R I O R I T Y  # 1 :

I N SP I R ING

T E A C H I N G  &

L E A R N I N G
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areas. Through exceptional instruction,

innovative educational approaches,
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meaningful experiences, Mitchell can

inspire our students to achieve their

goals and realize success.
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G O A L  1 . 1

C R E A T I N G  R E L E V A N T

P A T H W A Y S

Investigate, develop, and offer, as

needed, bilingual educational pathways

and/or courses. 

Create innovative educational pathways

that are responsive and aligned to

student needs.

Strategy 1.1.1: 

Identify local stakeholders’ needs to

align instructional experiences with

essential skills outlined by stakeholders. 

Strategy 1.1.2: 

Introduce new short-term educational

pathways to complement degree-

seeking pathways. 

Strategy 1.1.3: 

G O A L  1 . 2

I M P R O V I N G  S T U D E N T  S U C C E S S

Enhance resources to increase enrollment, retention, persistence, and goal completion in all student

populations served. 

Strategy 1.2.1: 

Implement a new strategic enrollment management plan focusing on student success and goal completion.

Strategy 1.2.2: 

Employ a proactive advising model that aligns with the core values and competencies for academic

advising set by the National Academic Advising Association (NACADA) to encourage student success,

foster progression, and promote completion of credentials.

Strategy 1.2.3: 

Apply innovative teaching and learning approaches to improve student performance and success.

Strategy 1.2.4: 

Invest in software platforms to enhance student retention, persistence, and completion. 

Strategy 1.2.5: 

Employ and utilize Career Coaches, Early College, and Transition Liaisons in high schools to prepare

students for college, military, or workforce entry.14
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G O A L  1 . 3

P R O V I D I N G

P R O F E S S I O N A L

D E V E L O P M E N T

Recruit, retain, and maximize human

and technological resources to propel

optimal performance and operational

excellence that reflects acceptance and

values diversity.

Strategy 1.3.1: 

Ensure all college employees have

professional learning opportunities to

promote personal and professional

growth.

Strategy 1.3.2: 

Develop and realize a Center for

Teaching and Learning to enhance

teaching innovation and excellence.

Strategy 1.3.3: 

Attract and retain employees to create

a college environment that reflects the

diverse demographics of Iredell County.
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G O A L  1 . 4

M O D E R N I Z I N G  

L E A R N I N G

E N V I R O N M E N T S

Establish and sustain technologically

advanced, inclusive learning

environments that promote

collaboration.

Strategy 1.4.1: 

Establish an inclusive learning

ecosystem by creating efficient

processes and innovative infrastructures

facilitating student and campus success.

Strategy 1.4.2: 

Research and establish a comprehensive

digital campus.

Strategy 1.4.3: 

Maintain a safe and secure college

environment that proactively addresses 

potential risks to the campus.
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P R I O R I T Y  # 2 :

A C H I E V I N G  

S O C I A L  &  

E C O N O M I C  M O B I L I T Y

Mitchell prepares students for

meaningful employment by offering

well-structured program pathways that

are regularly updated in collaboration

with our area school systems, higher

education, business, and industry

partners. These pathways are designed

to empower individuals, enabling them

to achieve social and economic mobility

as they progress toward their goals.

18



G O A L  2 . 1

E X P A N D I N G  S T U D E N T

A C C E S S

Design and execute targeted educational

opportunities, leading to transformative

social and economic mobility for all

individuals. 

Strategy 2.1.1: 

Endeavor to have a student population

representative of Iredell County’s

demographics. 

Strategy 2.1.2: 

Coordinate initiatives in Iredell County

to increase the proportion of student

credential attainment. 

Strategy 2.1.3: 

Reduce student barriers by providing

financial support for our students. 
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G O A L  2 . 2

C R E A T I N G

I N N O V A T I V E

P A T H W A Y S  L E A D I N G

T O  A  S U S T A I N A B L E ,

L I V I N G  W A G E

Communicate and execute policies for

prior learning experiences to increase

student enrollment, success, and timely

completion of credentials.

Create and implement innovative

pathways that prepare individuals with

the skills, knowledge, and

opportunities necessary to secure

sustainable employment that offers a

living wage.

Strategy 2.2.1: 

Analyze the labor market to design and

promote pathways that align with the

local workforce needs and provide

graduates with a sustainable living

wage.

Strategy 2.2.2: 

20



G O A L  2 . 3

F A C I L I T A T I N G

S T U D E N T S ’

U N D E R S T A N D I N G  O F

T H E  I M P O R T A N C E  O F

T R A N S F E R A B L E  S K I L L S

Facilitate students’ understanding of the

significance of transferable skills and

their role in achieving success in college,

their careers, and all aspects of life.

Strategy 2.3.1: 

Define transferable (soft) skills and

construct a general education outcome

to be implemented and assessed.

Strategy 2.3.2: 

Integrate transferable (soft) skill

development and alignment with

learning experiences in courses, student

activities, and workshops. 

Strategy 2.3.3: 

Design and incorporate a transferable

(soft) skill micro-credential in

educational pathways. 
21



P R I O R I T Y  # 3 :

T H R I V I N G  

W I T H  P A R T N E R S H I P S

Mitchell cultivates flourishing

partnerships that foster collaborative

efforts with Iredell County's Economic

Development Corporation Board,

schools, local industries, organizations,

and community stakeholders. This

unwavering commitment to

collaboration ensures that Mitchell

continues to thrive by providing diverse

traditional and non-traditional pathways

and services, ultimately guiding its

students, the College, and the

community toward success.
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G O A L  3 . 1

E N H A N C I N G  E C O N O M I C  A N D  W O R K F O R C E  D E V E L O P M E N T

Grow and leverage relationships with business and industry partners located or expanding into Iredell

County to increase opportunities for students and graduates.

Strategy 3.1.1: 

Ensure seamless and comprehensive access to student apprenticeships, internships, and work-based

learning programs.

Strategy 3.1.2: 

Collaborate with career & technical education personnel in public school units to provide opportunities for

career exploration, development, and summer enrichment programs for middle and high school students.

Strategy 3.1.3: 

Launch a Career Development Center committed to nurturing students' professional growth and facilitating

their progression in the workforce.
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G O A L  3 . 2

S T R E N G T H E N I N G

C O M M U N I T Y

E N G A G E M E N T  A N D

S P O N S O R S H I P S  

Develop outreach, engagement, and

community-focused initiatives that

produce positive outcomes across all

segments of our service area.

Strategy 3.2.1: 

Establish new partnerships with local

and regional support agencies.

Strategy 3.2.2: 

Encourage and support employees to

serve on local community/business

advisory boards and commissions.

Strategy 3.2.3: 

Enhance donor relationships to drive

impactful fundraising by identifying and

cultivating new donors while maintaining

stewardship of existing supporters.
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G O A L  3 . 3

E N G A G I N G  W I T H  O T H E R

E D U C A T I O N A L

I N S T I T U T I O N S

Establish partnerships with public school

units and higher educational institutions to

launch pathways that transform

generational knowledge and success.

Strategy 3.3.1: 

Execute strategic memorandums of

understanding (MOUs) and local

articulation agreements in collaboration

with each public school unit, facilitating the

seamless integration of educational

pathways for students that lead to

sustainable living wage careers.

Strategy 3.3.2: 

Enact seamless pathways with other higher

educational institutions leading to

associate or bachelor’s degree completion

for students.

25



S T R A T E G I C  P L A N N I N G  C O M M I T T E E  R O S T E R

The entire Mitchell Community College community was involved in creating the

2023 - 2028 Strategic Plan. The following individuals were directly involved in

creating the content of this document. 

Institutional Effectiveness Planning Committee  

Tim Brewer, Ed.D.

Gerald Hyde

Carol Johnson

Randy Ledford

J.J. McEachern, Ed.D.

President
VP for Administrative / Financial Services
VP for Continuing Education / Workforce Development 
VP for Learning
VP for Student Services 

Paul Santos
Molly Nicholson
Bob Williams
Sally Dellinger
Beverly Brown, Ph.D.

Chief HR Director and Title IX Coordinator
Executive Director for Advancement & Community Relations
Faculty Senate Representative
College Council Representative 
Director of Equity and Inclusion

Board of Trustees

Ralph L. Bentley, Chair

Leigh Whitfield, Vice Chair

Jonathan Byers, Sr.

Kevin Donaldson

Michael Haire

R. Stephen Hill

Shawn Huggins

Constantine “Costi” Kutteh

David J. Meachem

Amanda Moore

William Thunberg

Joseph H. Troutman

Chair
Vice Chair
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Deans

Linda Wiersch

Tia Coleman

Kent Shoffner

Marc Davis, Ed.D.

Marla Harris, Ed.D.

Dean of Health Sciences and Wellness
Dean of College Transfer
Dean of Educational Partnerships and Academic Success 
Dean of Business, Engineering and Technological Studies 
Dean of the Mooresville Campus

Area Representatives 

Jonathan Harris

Deb Lazenby

David Bullins

Candace Cooper

Haley Jones 

Amy Money

Chad Lackey

Austin Leviner

Controller, Administrative and Financial Services
Director of Customized Training & Business Services
Director of Public Safety
Director of Financial Aid
Director of Marketing and Communications
Administrative Support
Director of Facilities
Coordinator of Student Activities and New Student Orientation

, Document Editor
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STATESVILLE

CAMPUS

500 W. BROAD ST.
STATESVILLE, NC

28677

CONTINUING
EDUCATION

CENTER

701 W. FRONT ST.
STATESVILLE, NC

28677

WORKFORCE
DEVELOPMENT

CENTER

701 W. FRONT ST.
STATESVILLE, NC

28677

MOORESVILLE

CAMPUS

219 N. ACADEMY ST.
MOORESVILLE, NC

28115
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KUTTEH HEALTH
SCIENCES
BUILDNG

706 CHERRY ST.
STATESVILLE, NC

28677

COSMETIC ARTS
CENTER

SHEARER
HALL

500 W. BROAD ST.
STATESVILLE, NC

28677

ROTARY
AUDITORIUM

 500 W. BROAD ST.
STATESVILLE, NC

28677

3223 TAYLORSVILLE
HIGHWAY

STATESVILLE, NC
28625
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GOODWILL
CENTER

124 4TH CRESCENT PL.
STATESVILLE, NC

28625

EASON STUDENT
SERVICES

 

MUSIC
HOUSE

139 N. MULBERRY ST.
STATESVILLE, NC

28677

KIRKMAN
HOUSE

123 N. MULBERRY ST.
STATESVILLE, NC

28677

500 W. BROAD ST.
STATESVILLE, NC

28677
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